Jonestown Team Projects

Team projects will be revised to include more outdoor activity; thus, minimizing contact.
o Team meals will be served in house by BGM Staff.
m  Employees that are Servsafe Certified will prepare meals.
m  All meals prepared will be grab and go.
m BGM staff and team members may wear masks or face coverings while in
common areas or in close contact with others.

o0 BGM will deep clean after each team
m  PPE will be needed to clean after visits.
m Additional cleaning supplies will be needed.
m Staggering teams will ensure proper time to deep clean the facilities.
m  BGM will provide masks, gloves, and spray bottles for staff.
VBS
o VBS will be reduced to 60 kids per day, 30 per half day, 7 per site.
e HC, St Luke’s, Multi-purpose and LC
m Lunch for the morning section to go.
m 8-11 am Morning
m  4-7 pmJuly 6 — 24" (Snacks individually packed)
o VBS will be staggered by grade level.
m  VBS will begin July 6, 2020 and end July 24, 2020.
m Grade levels TBD
O Registration will be required for all participants.
m Parents must complete phone registration for VBS.
m Parents are required to sign a waiver for all participants.
o Participants will be required to wear face coverings when doing projects outside the
Hope Center (bring their own or a disposable one will be provided daily).
m Each participant will be provided a mask and hand sanitizer daily.
O Grab and go lunches will be prepared by the local elementary school.
o VBS projects will include safe outdoor activities such as fitness, ball catching (with
gloves), and other activities that reduce person to person contact.

0 Todo
m  Supplies and budget
m Applications
m  Scheduling

m Curriculum



Other projects
» Handicap ramp 4
= Appliance store/exercise facility
e C(Clean it up and prepare
e possible ball court
= Tennis court —repairing
» New warehouse downtown clean up
e Cleaning and walls
e Store front
* Moving the exercise equipment
» Re staining front columns on HC
* Montessori- Toddler building
= Montessori reconstruction
= Jonestown Family Center (Foundation)
= Jonestown Family Center (remove wallpaper & paint)
= Jonestown Murals (outside & inside buildings)
* Econ Develop
® Prep work curriculum
® Recruiting companies
e Setting up the incubator
e Establishing on boarding
= Ceiling tile in Life Center
* Family life Center pole center
= Housing initiative
e Family support
e Committee for choosing housing
= Elderly yard work
» Gazebo at Swan Lake

» prayer calls

» prayer walks

» picking peas

» demolition projects
Store (Current Fitness Center)

Complete remaining windows



Possible Awning
Paint Inside

Sighage

Warehouse
Minimal remodeling
Walls will need to be replaced

HVAC system needed



