But God...
Ministries

Galette Chambon Projects and Ministry Guide

Contact Annette at annette@butgodministries.com
601-983-1179

Ongoing Mission Team Ministries

e Child Sponsorship Program Outreach
O Visit with sponsored children while assisting BGM in collecting data: picture, measurements, interview
guestions for sponsor updates.
O Visit homes, deliver gifts, and pray with families
O Have a sponsor party for the sponsored children and their families sponsored by your team
O Take/print out school or family photos
e English Classes
O Assist Haitian teacher with class activities, play games or use movies to teach English
O English learner game night for 20-25 children one night during your trip. Learn new words and practice
conversation
o Small Classes of 20-25 daily (children or adults) at the Hope Center, play games and do activities to
practice speaking English
Class uses the Oxford Picture Dictionary English — Haitian Creole: Bilingual Dictionary (available from
Amazon.com)
e Children’s Ministries
O Vacation Bible School — After school at the Hope Center. Teach: Bible stories, New songs and games, team
building activities, and very simple crafts, if any.
Assist serving lunch at schools
Small classes of 20-30 children at the Hope Center for arts and crafts, Bible lessons, etc.
Play games or do activities with kids after lunch at the school (summer only)
Orphanage Children's Ministry — such as VBS after school
School Visits in mornings or to assist serving lunch during your trip. You can prepare a short lesson to
teach as a guest, or prepare recreational activities for when school is out.
e Evangelism — daily at Medical Clinic
O minister to children and adults in the waiting area or in the prayer garden
O integrate into the intake and triage teams to identify/discuss any spiritual counseling needs
e Evangelism in the Village — village walks to visit and pray with families
e Bible Studies — men, women, children/youth
e Motherhood Seminars — daily in the mornings during your trip for 20-25 ladies. No professional training required,
just a willingness to mentor soon to be or new mothers on topics such as pregnancy, childbirth, breastfeeding,
newborn care, nutrition, child development and illnesses and discipline. We have a resource folder with specific
class information for you to follow and/or how team members can assist Haitian staff/missionary with support,
quizzing, gift items, snacks, devotions, etc.
e Malnutrition Center Support
O  Assist with caring for children, preparing meals
O Nutrition education and Bible Study opportunities with parents
e Medical
O Nutrition Program
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= |dentify malnourished patients

= Educate identified patients

= QOrganize and distribute food (Manapacks)
=  Monitor compliance and progress

=  Teach nutrition education in school

= Teach motherhood classes

= Conduct home visits with data collection

0 Community Education

= Educational Seminars at the schools — topics such as clean water usage, hygiene, etc.

= Teach patients in the clinic waiting area daily about clean water usage and other topics related to
health issues facing the community

= Seminars for patients about managing common issues — for example blood pressure

O Doctors, Dentists, Nurses, Pharmacists, Physical Therapists, and other Allied Health Professionals

= Triage and take vitals
= Integrate with clinic staff seeing patients

O Non-medical professionals:

= Assist Haitian staff in making patient ID cards and with data entry for patients
=  Work alongside staff doctors and nurses — assist with vitals and simple tests
=  Pharmacy - record keeping and distribution

Construction
e House construction ($5,885) - Building a house alongside a family and local construction team
e Church office — Build a small addition to the Galette Chambon church — Approx $5,000
e Economic Development construction — various small projects for the Sewing Business, Auto Parts Store, and
Beauty Salon — email Beth for details on any of these projects
e Hope Center, Malnutrition Center, and Orphanage — repair/maintenance needs
e Hope Center — remodel/expand kitchen, bathroom and showers
e School construction projects - using Haitian work teams*:
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Build a classroom — Approx $4,500

Build an office — Approx $5,000

School benches/desks for schools - $150 per desk. Team brings hardware.
Teacher desks and chairs for schools — $150 per desk. Team brings hardware.
Small tables: $100/each

Chalkboards: $100/each

Miscellaneous repair/maintenance needs at schools

Water collection system at schools

e Other community ministry construction projects - using Haitian work teams*:
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Building new beds for families - $350/bed (including mattress). Team brings hardware.
Gutters and rain barrels for homes in Galette Chambon - $270/each house

Building tables and benches for houses - $110/each

Repair needs for homes in the village — for example, roof repairs

Special construction needs for handicap ministry — such as ramps, beds at homes

e Painting — houses or classrooms: houses $150/each, team brings 2 brushes and 4 roller covers per house*

*Haitian work teams — This ministry opportunity provides a job for up to 5 Haitians while your team is here — they
will be hired to work with your team to assist with projects — sanding, staining, etc. The amount of workers/days
to be hired is determined by your team’s project plans. Each worker is paid $8/day, for a maximum of $200.
Please indicate on your team’s final planning update your willingness to hire Haitians and please take cash to Haiti
for this part of your project fees. (Please consult Tony West during your trip about the appropriate form to
complete regarding donating cash to BGM while in Haiti.)

e Malnutrition Center construction projects:



o Screening all windows and doors and build screen doors for front doors
o Scrape, seal, and paint ceilings in missionary house

o Build seating area and pallet gardens on roof

o Build compost bin

o Repaint front porch

o Build nurses station

o Purchase and install ceiling fans

Mechanical

Engine, maintenance, HVAC, electrical
O Train BGM staff on mechanical maintenance
O Develop a maintenance program
O Be available to address maintenance “handyman” needs during your trip

Teaching

Educational Seminars at the schools — topics such as clean water usage, hygiene, helping others, trash control,
planting trees, etc...or specific skills of team members such as teaching English, foreign language, art, etc.
Teacher Mentoring Program

O Teacher Training workshops — Teach classroom management skills, new teaching methods, etc. Rote
memorization is common and new ideas need to be implemented through practice - teach and practice
integrating these new teaching methods and skills into the classroom, such as making and using discipline
plans posters in rooms and using interactive teaching activities with children in the classroom

O Create classroom dducational partnerships with US schools

Community Education

O Educational Seminars at the schools — topics such as clean water usage, hygiene, etc.

O Teach patients in the clinic waiting area daily about clean water usage and other topics related to health
issues facing the community

Bible Studies/Evangelism and Discipleship
O Men’s Bible study
Pastor’s Conference
Ladies’ Bible study — Craft projects are great for these Bible studies
Marriage and Family Conference
Hope Center Employees (men/women)
Malnutrition Center staff and moms
Teen girl’s or boy’s Bible Study
Youth Evangelism Conference
Church youth equipping — teach church youth to lead VBS lessons
Vacation Bible School (community wide) — After school at the GC Church: Teach Bible stories/lessons, new
songs, (Suggest very simple English songs that can be translated ahead of time into Creole) new games,
team building activities, simple crafts, if any.
Bible Storytelling

O Oral Bible storytelling is an effective way to share God’s Word with Haitians. And you can help Haitians to
memorize and tell Bible stories, for example, to lead the VBS lesson.

O One resource is StoryRunners®: http://www.storyrunners.org. You can download the StoryRunners® App
with English and Haitian Creole language options: http://www.storyrunners.org/mobile-app/ (No wifi is
needed in Haiti to play these stories once they are downloaded on your phone from US.)

Hobbies — Teach jewelry, soap making, sewing skills, etc. for business development
Other team member skills and abilities that can be taught
Orphanage care

O Games and Songs

O Teaching assistance

O Reading to children
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e English Classes
O Assist Haitian teacher with class activities, play games or use movies to teach English
o Before the trip, create individual folder games/flashcards using any vocabulary from the Oxford Picture
Dictionary English — Haitian Creole: Bilingual Dictionary (available from Amazon.com) for students to use
to learn new groups of vocabulary words. Pick a topic, make a game, and store in a folder.
O English learner game night for 20-25 children one night during your trip. Learn new words and practice
conversation
o Small Classes of 20-25 daily (children or adults) at the Hope Center, play games and do activities to
practice speaking English
Class uses the Oxford Picture Dictionary English — Haitian Creole: Bilingual Dictionary (available from
Amazon.com)
e Additional teaching opportunities under Medical and other skill areas

Sports
e Children’s sports camps — integrate into schools or community with organized teams for sports teaching activities
And prepared devotional time
e Orphanage Care — games and sports

Business

e BGM network systems monitoring and updates

e Business skills mentoring — One on One or Seminars through BGM's Business Development Center
o Excel, Word, Budgeting, Marketing planning/Supply Chain Management, Social media strategies
O Misc. book keeping computer skills

e Business development
o Develop locally owned businesses: Sewing, Beauty Salon, Business Services Center, Bakery, etc.
O Mentor new and existing business owners — topics such as inventory, record keeping, money management
O ldentify new opportunities for businesses

Agriculture
e Community Garden - planting, weeding, fertilizing, and harvesting
e Landscaping in the church courtyard (after fencing installed — see “Construction” projects above)
e Farm planning
O Crop selection and methods
O  Chickens
e lIrrigation - maintenance and repair

Funds needed for:

Solar Panels for 2 schools — email beth@butgodministries for more info.
T-shirts for school children - email beth@butgodministries for more info.
Construction projects — as indicated or decided upon in the planning stages
Malnutrition Inpatient care needs

Water wells

Business Center supplies - see below

Supplies needed:

We humbly ask that ALL team members bring one bottle of EACH of these 3 medicines:
e Tylenol (acetaminophen) 500 mg
e Children's Tylenol (acetaminophen)
e |buprofen 200 mg

For schools and English classes:




English class textbooks — Oxford Picture Dictionary English — Haitian Creole: Bilingual Dictionary... approx. $23.95
through Amazon. (can be bought in US and shipped to Haiti or taken on trip.)

White boards w/easel, dictionaries, dry erase markers/erasers, pencils, and calculators
Other over the Counter Medications needed:

Iron tablets - 2000 doses

Naproxen 200 mg - 2000 doses

Aspirin 325 mg - 1000 doses

Clotrimazole cream

Adult vitamins - 3000 doses - NO GUMMY vitamins

Kerlix rolled gauze

Sterile 4x4” gauze pads

Disposable underpads (blue pads)

wound care supplies

If someone on the team has access to prescription medications, email Tony West at twest4343@gmail.com for a
list of what is needed.

Other: If anyone on your team has access to these supplies, please contact us.
Business Center Supplies:
Computers and software
Printers/scanners/copiers
Dry erase boards

Flip charts

Tables and chairs

Pottery kiln

Pottery wheel

Pottery supplies

Jewelry supplies

Sewing supplies




